Freedom of association & expression

Athlete-centred

Integrity
Honesty
Tolerance
Openness

Decision-making &
enforcement

Freely available/directly Transparency
accessible information

to ALL stakeholders

answering the questions asked!
within acceptable timeframe

Responsiveness

to dealing with criticism

respect for others Promoting &
appreciation of skills of others embracing
diversit:

account for minority view

offer opportunity

Partnershi "
p Inclusiveness

Cooperation
Collaboration
Consensus oriented

Behavioural

Eliminating corruption

Characteristics & principles

the act, process or power of governing

Strategic planning

Good management

Management & leadership

Commercial awareness 3
Compliance 3

Global outlook

Prioritisation

clear & consistent
application

Decide policies
set & evolve S

Congress *,

Implement policies operational autonom: -,

Board _ - K
improved delivery
Accountability Funders
Effective & efficient
Problem-solving
Trouble-shooting
[ Change management
Finance
Staff & Volunteers
Optimising resources Capacity to meet demand
Creating teams _Inclusive or exclusive?

Shouldering responsibility

Communications & media -

Monitoring & annual evaluation

[ Good Governance }

the process of decision making \} Definitions

the process by which decisions are implemented )
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Consistency

Sustainability

Succession planning

Human rights

Fair legal frameworks
Rule of law Enforced impartially

Interfaces

Independent arbitration
Incorruptible!

President-Board
Board-Paid staff-Volunteers

dealing with conflict of interest

{ avoidance
Ethics

Format

Democracy
Resolutions

en Bloc?

Keeping to rules Q

. diversity
People Selection of Board m::e baseld
Election of Board‘n"".
Ongoing training (CPD) 1
Clear ethical framework
Commitment to Anti-doping
awareness
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