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Better Boards, Stronger Sport
EU Funding
Preparatory Action for Sport

Promoting innovative approaches to strengthen the organisation of sport in Europe
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The Sport and Recreation Alliance is leading a European project aimed at improving the organisation of sport in Europe.  The following countries are part of the project:

· Poland

· Estonia

· Ireland

· Finland

· Hungary

· UK

The project focuses on taking the experience of developing the ‘Voluntary Code of Good Governance for the Sport and Recreation Sector’ by the Sport and Recreation Alliance, to a European level by establishing a European Code which provides resources and can be used as a toolkit for Boards.

Objectives of Project
1. Identify and agree the key features and requirements for an effective sports Board across Europe. 
2. Promote the importance of strategic leadership and the role of the Board in sport organisations.

3. Empower sports organisations to take responsibility for governing their future successfully.

Activities of the Project

1. Consultation and consensus across Europe on the key features of an effective sports Board

2. Identification and presentation of evidence and case studies to demonstrate how to develop the key features of an effective sports Board
3. Development of a ‘Better Boards, Stronger Sport Toolkit’
4. Dissemination of the ‘Better Boards, Stronger Sport Toolkit’
Outcomes of the Project
1. A ‘Better Boards Stronger Sport Toolkit’ will be designed and created by the sports movement across Europe.  The toolkit will contain:
· key features of good sports Boards as identified and agreed by the sports movement

· case study examples across Europe with action points outlining how to implement these features

· resources and tools to help sport organisations achieve the key features of effective sports Boards as developed and agreed by the sports movement


2. A separate document detailing recommendations on future projects/development in areas where the EU can provide added value will be provided to the EU Commission











