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ENTER! Project Information

ENTER! is a pan-European women’s leadership project, coordinated by CCPR.  The project aims to ascertain best practice in developing women leaders in sport, and produce a manual and template training programme on this for dissemination across Europe.

The UK has worked with France, Denmark, Sweden, Malta and Hungary to submit a bid for European funding to support the project.  This has been successful and the project will take place between September 2009- July 2011.  During this time there will be a series of 2-day seminars held in each of the partner countries on a weekend, discussing a specific element of leadership in sport.  These elements are:

· Leadership and strategic planning

· Communication- European customs and styles

· European sport structures

· Overcoming conflict and influencing people

· International sport structures and trends

· Marketing and sponsorship

The seminars will involve an expert facilitating discussions and the sharing of best practice in these areas across Europe.  The participants of the programme are likely to be middle managers from NGBs in each of the partner countries, either paid or voluntary positions.  
The provisional months for the seminars are:
	26 and 27th September
	Session 1- Introduction, Leadership and Strategic Planning
	Denmark

	12-13/12/09
	Session 2- European Sport Structures
	France

	6-7/03/10
	Session 3- Communication, European Customs and Styles
	Malta

	05/10/10
	Session 4- Overcoming conflict and influencing people
	Finland

	10/10/10
	Session 5- International Sport Structures and Trends
	Hungary

	03/11/10
	Session 6- Marketing and Sponsorship
	UK

	06/11/10
	Evaluation Meeting
	UK


